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BEMA IS... 

BEMA, the ‘arts in harmony network’, is the organisation for those of us who believe that art can change the world for the better. It is an informal alliance of individual artists, arts organisations, promoters, producers and others, whatever their level of experience or ability; with an interest in developing cultural activity as a means of promoting tolerance, equality and education. Though essentially a network whose main focus are those communities that have traditionally benefited the least from available resources, the BEMA family welcomes affiliate or associate membership applications from all sectors and cultural groups. Our membership criterion is available on request. We firmly believe that it is possible and indeed essential, for diverse individual artist and groups of artists to work in harmony and to mutual benefit, regardless of social status, or of racial, ethnic or cultural background; and irrespective of artistic discipline or genre, without compromising the work or aspirations of our members.
Aim

To become the pre eminent Black, Asian, Minority Ethnic & Refugee (BAMER), Cultural Arts & Creative Industries (CACI) network in Hackney, and beyond.

To achieve its aim, BEMA will:

· Create a network of local and regional BAMER Voluntary Arts Sector (VAS) organisations

· Represent the interest of the local BAMER arts community, by engaging with appropriate local and regional structures, strategic and partnerships with other bodies, institutions and individuals whose activities impact on local arts, organisations members and target groups

· Help create a vibrant local voluntary arts sector and support the development of Hackney and regionally based community, voluntary and commercial organisations engaged in training, marking, promotion, production of music, theatre, literature, film & video or other recognised art forms

· Help to create a vibrant local VAS community that is characterised by profitable and competitive sustainability

· To canvass the opinions of the BAMER VAS community through newsletters, e-mails and other mechanisms

· Represent the BAMER VAS on local boards and committees 

· Help to improve activities opportunities for local BAMER VAS organisations

· Provide information which allows the BAMER VAS to become more competitive, profitable, innovate, sustained and improve quality

· Inform statutory providers, the Voluntary Sector and other stakeholders of the cultural infrastructure needs of the BAMER VAS communities

· Ensure the local BAMER VAS receive information on local, regionally and nationally on issues that impact on their community and the local VAS environment 

· Assist the development of mechanisms and strategies for improving the profile of BAMER VAS organisations

· Seek to maintain a presence at large arts related events in Hackney and beyond

· Where appropriate, act as mediator in disputes between member organisations or member organisations and other bodies


ARTS CLUSTERS

As a means of enabling a broad based programme of artistic projects and activity, the organisation will establish, develop and maintain the following ‘mini clusters’,  forums where artists from minority communities and others can help each other to develop their art to the fullest potential. Each cluster will include a lead organisation with the capacity to act as a mentor for smaller or less developed members.

	Carnival & costume

	Dance

	Drama & theatre

	Film & video

	Graphics

	Literature

	Music

	Spoken word

	Visual arts


Programmes and services

Subject to capacity and resources, BEMA will develop a range of responsive, core client services.  Continuously developing and delivering innovative programmes and practical initiatives, which maximise public and private sector investment and commercial trading opportunities for BEMA members, by;

Capacity building - BEMA will provide a rolling programme of developing opportunities with a specific arts focus.  Such programmes will include things like planning and managing arts projects and helping to raise funds for such projects. This programme will aim to not duplicate offerings made through general CVS type training courses.

Referral Services - BEMA recognises that it cannot be all things to all people and that there are many other organisations providing services that could be of value to its members.  BEMA will therefore establish good links to 3rd parties such as HCVS, funding bodies, consultancies, local colleges, strategic bodies, and other BEMA members and actively refer or signpost clients/members, on where appropriate.  BEMA will endeavour to follow up where possible to ensure that the clients’/members’ needs have been met.

Lobbying - In a changing political and economical climate in which resources are always limited, it is important that the Creative Arts Sector has a voice. BEMA will seek to act as the single point of contact for the BAMER Arts Sector in Hackney and beyond, and advocate on its behalf to ensure it is getting the best deal possible and delivering as well as it might.

Brokerage - BEMA will actively identify links between members and other appropriate bodies in order to exploit opportunities for creative and/or public benefits.

Partnership - As a collective of small organisations acting independently, the BAMER Arts Sector finds it difficult to engage with larger funding or commissioning bodies. BEMA will develop relationships between organisations to enable development of larger significant projects and take the lead in bidding for appropriate funds to support these.

Black History Month - These annual celebrations traditionally have a strong arts focus and BEMA will seek to play a central role in developing and co-ordinating Hackneys’ offering, year on year. This will mean working closer together with the local authority to plan the programming of events; allocate and distribute budgets to successful applicants; manage marketing and promotion; and complete any monitoring and evaluation activities

Diversity Festival - BEMA intends to drive a programme of events and activities that showcase the artists’ talents of local groups, but also enable such groups to develop and hone their skills. An annual Cultural Diversity Festival with a preceding associated programme of workshops running from June to September will offer local people and visitors the opportunity to enjoy creative offerings from a culturally diverse range of artiste and artistic bodies. A more detailed paper on this festival is available from the organisation.

Annual Arts Conference - In times characterised by pressure and underachievement amongst BAMER communities (young people in particular), the arts can play a significant role in communicating with target audiences and addressing social decline. BEMA will plan and host an annual arts conference or symposium where the role and contribution of the creative arts industries to all aspects of society can be discussed and plans of actions drawn up.

Management & personnel

The organisation receives no core funding. It is almost totally reliant on the commitment of members of its voluntary management committee and other volunteers.  From time to time it receives small amounts of money to enable the employment of temporary staff in order to facilitate training courses or stager conferences that benefit its members and catchment.
Andrea Enisuoh - Projects Coordinator 



Andrea Enisuoh is a journalist, editor, writer and literature consultant. She was until recently arts columnist for New Nation and part time coordinator of the Centerprise Literature Development Project. Her articles and essays have been published in publications such as PRIDE magazine, the Times Literary Supplement and the Evening Standard. She is also a pundit on BBC Radio 4’s leading arts programme Front Row. Andrea recently set up Means of Expression, a literary consultancy specializing in working with new and emerging writers of colour.  As the Bema Project coordinator she works to ensure the smooth running of BEMA’s community projects. 

Ngoma Bishop - Bema Chair 



Ngoma is also known as, Dee Two Four Carat Silver. A much published performance poet he is also one of the I-Storians. He has directed and produced pieces for theatre, promoted a range of live events, written articles for national publications and songs for a wide range of artists. He has recently completed a book of poetry and short stories as well as his first novel. He also Chairs ‘The House of Arts and Music Production Services (H-AMPS)’, is founder and Manager of the Islington New Orleans Griffins Community Football Club, Secretary of the New Orleans Estate Tenants & Residents Association. Ngoma was a recent recipient of the Mayors of Islington’s Awards for services to the Islington Community. 






